Regular Board Meeting March 17, 2011

REGULAR BOARD MEETING

Town of Sylva Board of Commissioners

March 17, 2011
The Town of Sylva Board of Commissioners held a regularly scheduled meeting on March 17, 2011 at 9:15 a.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Danny Allen, Ray Lewis, Christina Matheson, Harold Hensley and Stacy Knotts
MEMBERS ABSENT:  None
STAFF PRESENT:  Adrienne Isenhower (Town Manager), Dan Schaeffer (Public Works Director), Davis Woodard (Police Chief) and Eric Ridenour (Town Attorney)
VISITORS PRESENT: Charlie McConnell, Jennifer Dirkes, Ellyn Lynn, Don Kostelec, Julie Sylvester, Emily Elders, John Gurtler, Mary Kelley, Chris Greene, Michael Beck, Sam Shuler, Mike Bryson and Maggie Tobias
CALLED TO ORDER:  Mayor Moody called the meeting to order at 9:15 a.m.
APPROVAL OF AGENDA: Commissioner Hensley made a motion to approve the agenda. The motion carries with a unanimous vote.
PUBLIC COMMENTS: Jennifer Dirkes of REACH of Jackson County stated they will be having a 100 Man March called the “Call to Men” on April 16th at 9:00 a.m. at the Bridge Park. The purpose of the March is for men to stand against violence against women.
MAYOR’S REPORT: Mayor Moody stated he attended the Mountain Projects Retreat yesterday in Waynesville.
COMMISSIONER’S REPORT: Commissioner Allen stated he will be resigning from the Board and will give a definite date in the near future.
Commissioner Knotts stated TWSA is reworking their Capital Improvement Plan to help prevent future rate increases. TWSA is looking into changing their fee structure from an impact fee to a meter sized charge. Knotts also reported that Cashiers is looking into having their own sanitation district.

MANAGER’S REPORT: Isenhower stated the street lights at Mark Watson Park are complete. The Department Heads are still working on their departmental budgets. Isenhower is continuing to work on the Main Street Solutions Grant, Rural Business Enterprise Grant and the Energy Grant. NCDOT would like to set the downtown street lights to flashing from 11:00 pm to 7:00 am which is the standard operating procedure for most towns. Reuben Moore of NCDOT stated the crosswalk at Hooper’s Restaurant needs to be taken out because of safety issues. Mary Kelley stated the Planning Board discussed moving the crosswalk on Evalina Street to the other side to prevent safety hazards. 
PUBLIC WORKS DEPARTMENT REPORT: Schaeffer reported that March 19th is Arbor Day.
POLICE DEPARTMENT REPORT: Woodard stated the Police Department has a new officer, Jason Whisnant. All the officers are participating in the Governor’s Highway Safety Program and FEMA classes. The new awning for the Police Department has been installed. Motion Makers donated a bicycle to the department. Woodard ordered six Level 3 bullet-proof vests for the officers. The Administrative Office of the Courts gave the department six laptops that are now being used as well as the MDT’s that were installed in the police cars. The Police Department now has a Facebook page that lists the ordinances, upcoming events, road closures, detours and other information for the public. Woodard is also working on updating the Department’s website page.

PLANNING BOARD REPORT: Kelley reported the Planning Board has changed their meeting time to the fourth Thursday of the month at 5:00 pm. Ron Hancock was at the last meeting to further discuss the RPUD standards. Todd Baucom of Western Carolina Properties attended the meeting to inform the Board of what the market looked like, what is selling and what buyers are looking for.
DSA REPORT: Sylvester reported that “Sylva After Dark” starts on May 6th and is the first Friday of every month through December. The 3rd Annual “Taste of Sylva” will be on June 25th from 2:00 to 5:00 pm. Emily Elders stated that “Greening Up the Mountains” will be on April 23rd and they have received great response from sponsors and vendors.
FIRE DEPARTMENT AERIAL TRUCK BIDS: The Fire Department re-bid the aerial truck on March 7th. The low bid was from HMF Corporation, which came in at $530,000. The Fire Department plans to put down a down payment of $150,000 from their Capital Reserve and will need to finance $380,000 in about a year when the truck is complete. Commissioner Hensley made a motion for the Town to enter into a contract with HMF Corporation to build the Fire Department’s Aerial Truck. The motion carries with a unanimous vote.
VETERAN’S MEMORIAL AT THE BRIDGE PARK: Charlie McConnell and Jennifer Dirkes of the Rotary Club stated they have a special projects account and would like to build a Veteran’s Memorial at the Bridge Park with those funds. They will be working with Ellyn Lynn of the Veteran’s Council to come up with the ideas for the Memorial for those that have served in the Middle East. Commissioner Knotts stated the Bridge Park would be a great location for a quiet, meditation area next to the creek so visitors can reflect at the Memorial. Commissioner Hensley made a motion to approve the Veteran’s Memorial concept and the Town to designate a location within the Bridge Park. The motion carries with a unanimous vote.
NCDOT COMPREHENSIVE PEDESTRIAN PLAN: This plan was formed through a grant from NCDOT. A committee was formed to develop the plan and Don Kostelec consulted in its development. The plan has been approved by NCDOT and they have given the go ahead for the project. Commissioner Knotts made a motion to approve the Comprehensive Pedestrian Plan. The motion carries with a unanimous vote.
TRANSPORTATION IMPROVEMENT PLAN – LIST OF PRIORITIES: The Board held a work session on March 10th and came up with the Town’s List of Transportation Priorities as follows:

1. US 23 Bus

Chipper Curve to Mill Street

Widen to improve capacity

2. NC 107 (N)

US 23 – NC 116


Upgrade to Boulevard Facility
3. US 74 & US 23
US 74 – US 23


Construct Westward Bound Ramp

4. Cope Creek

NC 107 – US 74/ US 23

Upgrade to 10’ Lanes

5. US 441

US 441 – NC 116


Construct an Interchange

6. US 23 Bus

Hospital Road to NC 107

Widen to 4-Lane Boulevard

7. Skyland Drive
US 23 to Steeple Road

Widen to 11’ Lanes w/ Sidewalks

Commissioner Matheson made a motion to approve the List of Transportation Priorities. The motion carries with a unanimous vote.
MAIN STREET ENERGY GRANT BUDGET AMENDMENT: A Budget Amendment is no longer needed so no action was taken.

FY 2010-2011 AUDIT RECOMMENDATION: The Town sent out RFP’s for the audit and received eight proposals. The low bid came from Burleson and Early and staff recommends having them conduct the Town’s audit. This would generate a savings of about $17,500. Commissioner Matheson made a motion to approve the recommendation of Burleson and Early to conduct the FY 2010-2011 audit. The motion carries with a unanimous vote.
JACKSON COUNTY FIRE SERVICE CONTRACT: Fire Marshal, Alan Farmer, stated the Board will need to approve a new contract with Jackson County to provide Fire Service throughout the County. Medical First Responder Services need to be added to the contract. The contract will last five years. Farmer will get the new contract to the Board and Attorney for their review. The item will be placed on the next meeting’s agenda.
ADJOURNMENT: Commissioner Knotts made a motion to adjourn the meeting. The motion carries and the meeting was adjourned at 10:15 a.m.
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