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REGULAR BOARD MEETING

Town of Sylva Board of Commissioners

December 16, 2010

The Town of Sylva Board of Commissioners held their regularly scheduled meeting on December 16, 2010 at 9:15 a.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Danny Allen, Harold Hensley, Stacy Knotts, Ray Lewis and Christina Matheson

MEMBERS ABSENT: None

STAFF PRESENT:  Adrienne Isenhower (Town Manager), Dan Schaeffer (Public Works Director), Tammy Hooper (Assistant Chief), Davis Woodard (Police Chief) and Eric Ridenour (Town Attorney)

VISITORS PRESENT:  Mary Kelley, Julie Sylvester, Maggie Tobias and Mitch Crisp
CALLED TO ORDER:  Mayor Moody called the meeting to order at 9:15 a.m.

APPROVAL OF AGENDA: Mayor Moody requested that a Resolution in Support of North Carolina’s Current Public Alcoholic Beverage Control System be added to the agenda. Commissioner Matheson made a motion to remove the public hearing and the unfinished business regarding the Zoning Ordinance Amendment for Section 105 from the agenda. Commissioner Allen made a motion to add a closed session to the agenda pursuant to G.S. 143-318.11(a)(6). Commissioner Hensley made a motion to approve the agenda as amended. The motion carries with a unanimous vote.

PUBLIC COMMENTS: None

MAYOR’S REPORT: None
COMMISSIONER’S REPORT: None

MANAGER’S REPORT: Isenhower stated she spoke with Joe Cline about the TWSA Board Appointment. The by-laws state that noone can serve three consecutive terms, so Bob Beck would be eligible for re-appointment. Vickie Szabo has to resign her position on the Planning Board, but recommends appointing Mary Burns to the Board.
PUBLIC WORKS DEPARTMENT REPORT: Schaeffer reported that the Public Works crew has been working overtime in order to clear the streets of snow and ice.
POLICE DEPARTMENT REPORT: Chief Woodard stated they have filled all the vacant positions at the Police Department. Jennie Rumsey and Bruce Moore should be able to start January 3rd. Woodard has also promoted George Lamphiear to Lieutenant and Caleb Harris to Sergeant. The officers are attending continuing education classes. The officer’s new uniforms have come in. The Department will be delivering fruit baskets to the residents of Skyland Care Center this week. The Department has also participated in two of the Governor’s Highway Safety Programs; No Need to Speed and Booze It and Lose It.
PLANNING BOARD REPORT: Mary Kelley stated the Planning Board met last week, but they did not have a quorum. Attorney Ridenour was present to discuss miscommunications between the Planning Board and the Town Board. Kelley also stated the Planning Board has been working on recommendations for updating the B-1 District Ordinances.
DSA REPORT: Julie Sylvester stated that DSA has been working diligently on the Main Street Solutions Grant. They currently have seven buildings that are committed to making improvements such as painting, mortar repair, pressure washing, removing old air conditioning units, cleaning awnings, and replacing doors and windows. Isenhower and Gerald Green of Jackson County will meet with the Southwestern Commission about future grants from the Appalachian Regional Commission. DSA also hopes to start a Community Foundation for the Main Street project similar to the foundations that were formed for the Bridge Park Project and the Library Project.
PUBLIC HEARING (ZONING ORDINANCE AMENDMENT – PROPOSED AMENDMENTS TO LOT DIMENSIONS AND OTHER CONSIDERATIONS): Mayor Moody called the public hearing to order at 9:30 a.m. Isenhower stated the current ordinance does not allow for much diversity in lot sizes in the residential districts. The Planning Board worked with Ron Hancock of Division of Community Assistance and came up with the draft ordinance amendment. Commissioner Hensley and Allen both accept the Planning Board’s recommendation, but would like to see the lot sizes decreased even further in the future. The public hearing was closed at 9:35 a.m.

ZONING ORDINANCE AMENDMENT – PROPOSED AMENDMENTS TO LOT DIMENSIONS AND OTHER CONSIDERATIONS: Commissioner Hensley made a motion to adopt the Planning Board’s recommendations for the proposed amendments to lot dimensions and other considerations. The motion carries with a unanimous vote. See the attached Proposed Amendments to Lot Dimensions and Other Considerations.
TWSA BOARD APPOINTMENT: Commissioner Allen made a motion to appoint Brenda Oliver to the TWSA Board. Allen stated Oliver would have the best interests of the Town in mind and she was Mayor when TWSA first originated. Commissioner Knotts agreed, stating Oliver would serve the Town extremely well. The motion carries with a unanimous vote.
NC107 PROPOSALS DISCUSSION: Mayor Moody drafted a letter to be sent to NCDOT regarding the Town’s position on the NC107 upgrades. Commissioner Hensley suggested that the bridge at Jackson Paper be widened to avoid bottlenecks in that area. Commissioner Matheson stated she is still not sold on the Boulevard concept since it seems to affect the most businesses. Matheson also does not feel like the Town should be required to comment on the concepts without all the pertinent information. Matheson stated if they went with the Boulevard concept and placed a grass median then the streets would have to be widened to allow for u-turns. Commissioner Matheson made a motion to approve the letter drafted by Mayor Moody with the elimination of references to the Boulevard Concept and with the addition of the request for a wider bridge at Jackson Paper. The motion carries with a unanimous vote.
2009-2010 AUDIT PRESENTATION: Mitch Crisp of Dixon Hughes presented the Board with the 2009-2010 Audit. Crisp stated the Town received a good report overall. Negative audit findings included not having the personnel in place to be in charge of software and computer upgrades to make sure the Town’s firewalls are protecting their data. Also, the Town overspent in the recreation budget. The Town’s General Fund Balance declined this year by $167,000 mainly because of the Board establishing capital reserve funds consistent with their budget plan. The General Fund Balance is at 51% and has adequate funds available.
PLANNING BOARD APPOINTMENT: The item was tabled until the January 6th meeting.

ABC RESOLUTION: Commissioner Matheson stated that privatization would be a disaster. Commissioner Knotts made a motion to adopt the Resolution in Support of NC’s Current Public Alcoholic Beverage Control System. The motion carries with a unanimous vote.
CLOSED SESSION: Commissioner Allen made a motion to go into closed session pursuant to G.S. 143-318.11(a)(6) regarding personnel. The motion carries with a unanimous vote and the Board entered into closed session at 10:20 a.m.
Commissioner Hensley made a motion to come out of closed session. The motion carries and the Board entered into regular session at 11:20 a.m.

ADJOURNMENT: Commissioner Allen made a motion to adjourn the meeting. The motion carries and the meeting was adjourned at 11:21 a.m. 
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