Special Board Meeting October 20, 2011

REGULAR BOARD MEETING

Town of Sylva Board of Commissioners

October 20, 2011
The Town of Sylva Board of Commissioners held a regularly scheduled meeting on October 20, 2011 at 9:15 a.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Danny Allen, Harold Hensley, Stacy Knotts, Ray Lewis and Christina Matheson
MEMBERS ABSENT:  None
STAFF PRESENT:  Brandi King (Town Clerk), Dan Schaeffer (Public Works Director), Eric Ridenour (Town Attorney), Davis Woodard (Police Chief), Tammy Hooper (Assistant Police Chief) and Paige Roberson (Downtown Economic Director)
VISITORS PRESENT: Camae Pauty, John Bubacz, Michael Morgan and Maggie Tobias
CALLED TO ORDER:  Mayor Moody called the meeting to order at 9:15 a.m.
APPROVAL OF AGENDA: Commissioner Knotts made a motion to approve the agenda. The motion carries with a unanimous vote.
PUBLIC COMMENTS: None
MAYOR’S REPORT: None
COMMISSIONER’S REPORT: Commissioner Hensley stated the Jackson Neighbors in Need have spent a total of $16,625 helping those in need. 

Commissioner Knotts stated the TWSA Annual Meeting will be held the first Tuesday in March.

MANAGER’S REPORT: Schaeffer reported he attended Governor Perdue’s Small Town Forum with Mayor Moody and Paige Roberson. They discussed economic development and grants that are currently available. Howard Allman and Paige were interviewed by UNC TV regarding the renovations for the new Library and the shops, restaurants, festivals, and other activities in the area. Schaeffer also attended a meeting regarding the National Register of Historic Places. There will be a study of the Downtown area to see if the buildings are worthy of preservation which will be paid for by First Citizens Bank. Building owners can be eligible for up to a 20% Federal and 20% State Tax Credit if the qualify. The items that are currently for sale on GovDeals.com will be closing Monday night. Schaeffer also stated the handicap bridges are complete in Pinnacle Park. There is currently a balance of about $16,000 left in the bridges line item. The Town owes Jay Coward a debt of gratitude for all his efforts in Pinnacle Park.
PUBLIC WORKS DEPARTMENT REPORT: Schaeffer reported that the plow truck equipment was delivered and is now installed. The crews will be picking up leaves this week and next. The crews will also start hanging the Christmas decorations soon. Schaeffer has also ordered a paddle for the back entry door so that you cannot enter from the outside in order to make Town Hall more secure.
POLICE DEPARTMENT REPORT: Chief Woodard stated it has been a year since he was sworn in as Chief. Woodard reviewed some of the department’s accomplishments: presence on Main Street has increased dramatically, the department has a good working relationship with surrounding agencies, he has placed an emphasis on training for each officer, they have stepped up enforcement in all aspects, they have participated in community events, they have acquired a building for the new department, they have had many compliments on their new uniforms, golf cart and bicycle patrol, and the morale in the department has increased. Woodard wanted to especially stress the importance of the Board’s support in helping them get a new facility.
DSA REPORT: Paige Roberson is continuing work on the Façade Grant and met with a representative to help with the administration. The Christmas Parade is scheduled for December 10th from 3:00 to 5:00 p.m. This years’ theme is “Winter Wonderland”. Roberson also stated she will be attending the Main Street Program Conference in November. 
STREET LIGHT REQUEST – PATRICIA MARQUEZ (WILKESDALE STREET): At the last Board Meeting Patricia Marquez of 34 Wilkesdale Street requested that a street light be installed near her home. Schaeffer and Chief Woodard stated that there is a street light already in installed on either side of her home and they do not feel that another one is necessary. Commissioner Knotts asked them to be sure that they are working. Commissioner Matheson questioned whether or not our street light policy is valid since Duke now owns and installs all the street lights. Matheson stated that Duke needs to be included in the determination of new street lights. Schaeffer stated he will check with Duke Energy to see if they will install new lights, how much it would cost and who is responsible for the construction costs. The item is tabled until a later date.
RESOLUTION OPPOSING DUKE ENERGY RATE INCREASE: Commissioner Matheson made a motion to approve the resolution as amended. The motion carries with a unanimous vote.
MAIN STREET ECONOMIC DEVELOPMENT DIRECTOR JOB DESCRIPTION: The Board was presented with a copy of the job description for the Main Street Economic Development Director. Paige Roberson has a few revisions that she would like to bring back to the Board at a later date. Mayor Moody stated the Board does not need to approve the job description, it should be at the discretion of the Manager. Commissioner Matheson stated Roberson needs guidance from the Board since this is an entirely new position. Roberson stated she wants to make sure what she does and her plans are in line with what the Board would like for her position to accomplish. Commissioner Matheson asked for Roberson to bring her revisions back to the Board and they can provide direction at that time.
CLOSED SESSION: Commissioner Lewis made a motion to go into closed session pursuant to G.S. 143-318.11 (a) (6) to interview for the position of Interim Manager. The motion carries with a unanimous vote and the Board entered into Closed Session at 9:52 a.m.

Commissioner Lewis made a motion to come out of Closed Session. The motion carries with a unanimous vote and the Board entered into Regular Session at 12:00 p.m.
RECESS: Commissioner Hensley made a motion to recess the meeting until 4:00 p.m. The motion carries with a unanimous vote.
CALL TO ORDER: Mayor Moody called the recessed meeting to order at 4:00 p.m.
HIRING OF INTERIM MANAGER: Commissioner Knotts made a motion to hire Michael Morgan as Interim Manager effective November 1, 2011. Compensation will be $40 per hour for 25 to 30 hours per week and an allowance of 51 cents per mile to cover travel from his home in Weaverville to Sylva. There will be no benefits provided. The motion carries with a unanimous vote.
Commissioner Matheson made a motion to move $5,000 from the general fund contingency into administration salaries and wages for additional expenses associated with the hiring of an Interim Manager. The motion carries with a unanimous vote.
ADJOURNMENT: Commissioner Lewis made a motion to adjourn the meeting. The motion carries and the meeting was adjourned at 4:05 p.m.
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