Special Board Meeting November 17, 2011

REGULAR BOARD MEETING

Town of Sylva Board of Commissioners

November 17, 2011
The Town of Sylva Board of Commissioners held a regularly scheduled meeting on November 17, 2011 at 9:15 a.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Danny Allen, Harold Hensley, Stacy Knotts and Christina Matheson
MEMBERS ABSENT:  Commissioner Ray Lewis
STAFF PRESENT:  Brandi King (Town Clerk), Mike Morgan (Interim Town Manager), Dan Schaeffer (Public Works Director), Eric Ridenour (Town Attorney), Davis Woodard (Police Chief) and Paige Roberson (Downtown Economic Director)
VISITORS PRESENT: Lynda Sossamon, Bronwyn Burleson, Jessica Love and Maggie Tobias
CALLED TO ORDER:  Mayor Moody called the meeting to order at 9:15 a.m.
APPROVAL OF AGENDA: Commissioner Knotts made a motion to approve the agenda. The motion carries with a unanimous vote.
PUBLIC COMMENTS: None
MAYOR’S REPORT: Mayor Moody stated that Sylva was represented on “Good Morning America” this morning.
COMMISSIONER’S REPORT: None
MANAGER’S REPORT: Morgan stated that RFP’s were sent out to local banking institutions on November 10th for the financing of the Fire Department’s Ladder Truck. The Fire Department will have a down payment of $150,000 and will need to finance $380,000. Proposals are due by December 1st. The Volunteer Service Award Nominations are due by December 1st. Morgan also stated he attended the Advantage West Economic Summit on November 14th.
PUBLIC WORKS DEPARTMENT REPORT: Schaeffer reported that he spoke with Eric Jenkins and the Land Trust for the Little Tennessee was unaware that the Town still used the retention pond in Pinnacle Park. Ridenour has drafted an easement to add the use of the retention pond. Schaffer stated Current Dermatology has donated the tree for the fountain again this year and it was set up yesterday. He also stated the County has helped the Town crews put up the Christmas decorations.
POLICE DEPARTMENT REPORT: Chief Woodard stated the department is preparing for the Christmas Parade on December 10th. Woodard has also been working with Ridenour to address ordinance issues.
DSA REPORT: Paige Roberson attended the Main Street Managers Basic Training Workshop as well as a Grant Writing Workshop. Roberson stated the Town has received the Main Street Solutions Fund Letter that allows for the release of the private funds. DSA is also working on a “Shop at Home” campaign for the Christmas shopping season.
LEON GRABER – OAK TREE ON KING STREET: At the last Board Meeting Leon Graber stated the Town crews installed drainage ditches several years ago that compromised the root system of an oak tree on King Street. Graber requested that the Town help with the costs of removing the dead limbs from the tree. The item dies for lack of a motion.
2010 – 2011 AUDIT REPORT – BURLESON & EARLEY, PA: Bronwyn Burleson presented the 2010-2011 audit report to the Board. Burleson stated this years audit was clean. The financial statements have been approved by the Local Government Commission and no concerns were raised during the audit process. The Tax Collection Rate was down this year, but was comparable to other municipalities in the State. The total expenditures were $250,000 under budget. The Board will review the audit report and the item will be placed on the next agenda.

RATIFICATION OF TWSA RESOLUTION AMENDING BY-LAWS: TWSA has changed their annual meeting date to the first Tuesday in March. Each local unit of government must approve the change. Commissioner Hensley made a motion to approve the ratification. The motion carries with a unanimous vote.
ADJOURNMENT: Commissioner Hensley made a motion to adjourn the meeting. The motion carries and the meeting was adjourned at 4:40 p.m.
______________________________

______________________________

Maurice Moody




Brandi H. King
Mayor






Town Clerk

