Regular Board Meeting May 17, 2012

REGULAR BOARD MEETING

Town of Sylva Board of Commissioners

May 17, 2012
The Town of Sylva Board of Commissioners held a regularly scheduled meeting on May 17, 2012 at 9:15 a.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Danny Allen, Harold Hensley, Stacy Knotts and Christina Matheson
MEMBERS ABSENT:  Commissioner Lynda Sossamon
STAFF PRESENT:  Brandi King (Town Clerk), Mike Morgan (Interim Town Manager), Eric Ridenour (Town Attorney), Dan Schaeffer (Public Works Director), Davis Woodard (Police Chief) and Paige Roberson (Assistant to the Manager)
VISITORS PRESENT: Russ Harris, Mary Kelley, Maggie Tobias and Andy Bryan
CALLED TO ORDER:  Mayor Moody called the meeting to order at 9:15 a.m.
APPROVAL OF AGENDA: Commissioner Knotts made a motion to approve the agenda as amended. The motion carries with a unanimous vote.
PUBLIC COMMENTS: None
MAYOR’S REPORT: None
COMMISSIONER’S REPORT: Commissioner Hensley stated Neighbors in Need has spent $10,000 plus in heating assistance and $10,000 plus for motel rooms for the homeless. Hensley stated this is a worthy cause that needs the Towns continued support.
Commissioner Knotts stated the TWSA Board will have their first round of interviews for the new Director position next week.

MANAGER’S REPORT: Morgan stated that staff has started the Drug Testing Program. Morgan also stated that he and other staff will be meeting with Gerald Green, Jackson County Planner, next week to discuss the zoning ordinance, applications and processes.
PUBLIC WORKS DEPARTMENT REPORT: Schaeffer stated the composting site at Fisher Creek has been recertified and he is working with Duke Energy regarding street lights.
POLICE DEPARTMENT REPORT: Woodard stated that Greening Up the Mountains was successful this year and he has not received any complaints.
FIRE DEPARTMENT REPORT: Morgan stated the ISO Inspection for the Fire Department will be June 11th and they are hoping to improve their score.

DSA REPORT: Roberson stated she attended the School of Government’s Economic Development Seminar. Liz Parham attended DSA’s retreat and discussed their future. DSA has discussed a name change and concrete goals to work towards.
AWARD CONTRACT FOR THE POLICE DEPARTMENT CONSTRUCTION CONTRACT: Morgan stated the project went through the formal bidding process. The architect’s bid for the project was estimated to be $786,000. The bids that were received on May 11th ranged from $885,000 to $1,100,000. Morgan stated the Town is allowed to negotiate with the low bidder since all the bids are over budget. The low bidder on the project was John Burgin Construction of Waynesville. Morgan also stated that $70,000 of the bid is for a new roof that was not included in the original estimate. Morgan hopes to have a recommendation by the next meeting. Odell Thompson stated they need to find $200,000 to get back to the original costs. Thompson stated they can cut as much out as they can to make budget or they can increase the budget. Thompson should have better estimates by the next meeting.
CLOSED SESSION: Commissioner Matheson made a motion to go into closed session pursuant to G.S. 143-318.11 (a) (3) to consult with the Town’s attorney. The motion carries with a unanimous vote and the Board entered into closed session at 9:34 a.m.

Commissioner Knotts made a motion to come out of closed session. The motion carries with a unanimous vote and the Board entered into regular session at 10:19 a.m.
ADJOURNMENT: Commissioner Hensley made a motion to adjourn the meeting. The motion carries and the meeting was adjourned at 10:40 a.m.
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