Special Board Meeting June 18, 2012

SPECIAL MEETING

Town of Sylva Board of Commissioners

June 18, 2012
The Town of Sylva Board of Commissioners held a special meeting on June 18, 2012 at 2:00 p.m. at the Jackson County Justice and Administration Building, 401 Grindstaff Cove Road, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Danny Allen, Harold Hensley, Christina Matheson and Lynda Sossamon
MEMBERS ABSENT:  Commissioner Stacy Knotts
STAFF PRESENT:  Brandi King (Town Clerk), Mike Morgan (Interim Town Manager) and Paige Roberson (Assistant to the Manager)
VISITORS PRESENT: Nick Breedlove, Andy Bryan, Quintin Ellison, Pat Parris, Jay Coward, Chuck Wooten, Peggy Queen, Bill Nicholson, Laurie Lee and the Jackson County Commissioners
CALLED TO ORDER:  Jack Debnam called the meeting to order at 2:00 p.m.
DISCUSSION: The purpose of the meeting is to have discussion between the Town and County Boards regarding the recent ABC vote that passed in the County. The Town of Sylva currently has a three member board. The County will have the option of creating their own ABC board or merging with the Town of Sylva. Laurie Lee of the ABC Commission stated they encourage mergers and there is no limit on the number of board members if the boards are merged.
Peggy Queen of the Sylva ABC store stated the Sylva ABC Board has been established since 1967 and there have been no changes in distribution of profits since then. The distribution of profits is as follows:

a. 7% alcohol education programs

b. 5% for law enforcement – Town of Sylva

c. 10% for recreation split evenly between Sylva and Jackson County

d. Remaining profit split evenly between Sylva and Jackson County

Peggy Queen also stated that the current chairman of the board is paid $250 per month and the two other members are paid $150 per month. There are 11 employees in the ABC store, five of those employees are full-time. The store is open 9 am to 9 pm Monday through Saturday. The Sylva store currently has $300,000 in inventory and has a building value of $1,000,000.
Laurie Lee stated that for a new store to be profitable they need to have $1,000,000 in gross sales. The Sylva store generates approximately $2,500,000 per year. The Sylva store is also profitable because their building is owned and paid for.

Peggy Queen stated that approximately 28% or $350,000 of the Sylva store’s profits would decrease if a store was constructed in Cashiers.

Commissioner Matheson asked what Sylva could do to better serve the rest of the County so the County does not have to open another ABC store. Matheson questioned whether the Sylva store could deliver to the surrounding areas. Laurie Lee stated the Sylva ABC Board could ask the ABC Commission to reimburse their delivery costs.

Jackson County Commissioner Doug Cody stated that individual retail is where the board would be able to increase their profits. Customers would not have to drive to Highlands or Brevard if there was a store in Cashiers. The Highlands ABC Store Manager stated that last week $7,000 of their sales were from Cashiers residents.
Chuck Wooten, County Manager, suggested the County appoint an advisory committee to do a market analysis to determine the feasibility of other stores in the County.

Commissioner Hensley questioned whether the Town Board should go ahead and fill the vacancy on their ABC Board. Jack Debnam stated the Board should fill the vacancy.

ADJOURNMENT: The meeting was adjourned at 3:04 p.m. 
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