Regular Board Meeting January 3, 2013

REGULAR BOARD MEETING

Town of Sylva Board of Commissioners

January 3, 2013
The Town of Sylva Board of Commissioners held a regularly scheduled meeting on January 3, 2013 at 5:30 p.m. in the Board Room of Municipal Hall, 83 Allen Street, Sylva, N.C.

MEMBERS PRESENT:  Mayor Maurice Moody and Commissioners Danny Allen, Barbara Hamilton, Harold Hensley, Christina Matheson and Lynda Sossamon
MEMBERS ABSENT:  None
STAFF PRESENT:  Brandi King (Town Clerk), Paige Roberson (Town Manager), Eric Ridenour (Town Attorney) and Rick Bryson (Police Lieutenant)
VISITORS PRESENT: Quinton Ellison and Andrew Kasper
CALLED TO ORDER:  Mayor Moody called the meeting to order at 5:40 p.m.
APPROVAL OF AGENDA: Commissioner Hensley made a motion to approve the agenda. The motion carries with a unanimous vote.
APPROVAL OF CONSENT AGENDA: Commissioner Hamilton made a motion to approve the consent agenda. The motion carries with a unanimous vote.
PUBLIC COMMENTS: None
MAYOR’S REPORT: Mayor Moody stated that Paige Roberson has been on the job for approximately six months, so the Board needs to conduct a performance review for the second meeting in February.
COMMISSIONER’S REPORT: Commissioner Hamilton stated she has heard good response from the community regarding the candlelight vigil for the shooting in Sandyhook.
MANAGER’S REPORT: Roberson reported that Municode will make all the changes that were discussed at the previous meeting, and once they send the second proof we will have one week to review before it is sent to the printers. Roberson reviewed the proposed 2013-2014 Budget Schedule as follows: 
February 11, 2013
Budget Planning Workshop at 2:00 pm


March 7, 2013

Department Budget Requests at 2:00 pm


April 22, 2013

Draft Budget sent to Council


May 2, 2013

Budget Work Session at 2:00 pm


May 16, 2013

Budget Work Session at 10:00 am


May 30, 2013

Formal Submission of Budget to Council


June 6, 2013

Public Hearing for FY 2013-2014 Budget at 5:30 pm


June 20, 2013

Budget approved at Regular Meeting at 9:15 am
Roberson recommended that the Purchase Order threshold be increased from $500 to $2,500 since that is the limit on the credit cards. This would make the purchase order policies consistent with the credit card policies. Commissioner Hensley made a motion to raise the purchase order threshold from $500 to $2,500 to be more consistent with the credit card policy. The motion carries with a unanimous vote.
Roberson also stated the Greening Up the Mountains committee will be meeting on January 16th at 9:30 am to start the planning process.
PLANNING BOARD REPORT: None
ANNUAL CERTIFICATION OF FIREMEN: Commissioner Matheson made a motion to approve the certification of firemen. The motion carries with a unanimous vote.
MAIN STREET SOLUTIONS FUND GRANT DISCUSSION: Roberson stated the Town applied for a Main Street Solutions Fund Grant. The purpose of the grant was job creation in the Main Street area. Roberson stated that the original grant application has discrepancies in the number of jobs created and retained and unauthorized signatures from Speedy’s that have put the grant in jeopardy. The Town is also in jeopardy of losing grant funding in the future from state agencies if part or all of the application is not rescinded. 
Mayor Moody stated he does not want the Town to lose grant funding in the future, so the Town needs to remain in good standing with the Department of Commerce. Roberson stated the entire grant is in default because of the invalidity of the application and the number of jobs that were promised. Roberson stated her recommendation is to look after the best interests of the Town and the Town’s relationship with the Department of Commerce. Roberson stated the Board has two options; they can remove the Jean Ensley property from the grant or rescind the entire grant application. 
Commissioner Matheson made a motion to withdraw Ms. Ensley’s application for the grant from the Department of Commerce, except for, in the event that the Department of Commerce accepts the verification of employment letters that Ms. Ensley provided today that will be delivered to the Department of Commerce tomorrow, except for Speedy’s employment verifications that will be withdrawn in it’s entirety based on the original application. Town Manager Roberson is also given the authority to take any action necessary based on their direction to keep the Town in good standing for future grants. The motion carries with a unanimous vote.
The consensus of the Board is to proceed with David Schulman’s portion of the grant. Schulman has until April 2014 to complete the project. The Board was also made aware that they cannot apply for any other grant funds from the Department of Commerce until the current grant is closed out.
ADJOURNMENT: Commissioner Hensley made a motion to adjourn the meeting at 6:24 p.m. The motion carries with a unanimous vote.
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